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Pasnen 3asBku «IIpoekT miiana peaausanuu pador»:
IToapasnen Ne 1 — «AHHOTAIMSA MPOEKTa»:

Kpatkas uhdopMaLmn o npoekTe AnHOTaUHA NpoeKTa

Kozaalhb Jopratyinlolonoaes Mlans, oTMENEHNEIE IHEKOM “%F A0MWHEl BaiTe OGAIETENLHEI ANA S3NCAHEHIS

Whdbopmaums o saneuTene 1 npoekTa 2] BB L U|A~ - |13px -
YHBCTHUKEX npoeKTa

= OCHOBKHIE CESEHNS

Mpoexr nnava peanusauun pabor

e ]

- Basosas Gusnec-naes

XapasTepncruka Byaywero
npoaykTa W yeAyTH

XapaxTepucika npobinem, Ha

= pewesme koTopol Hanpaanien
npossT

XapasTepncTika Byaywerc
= npeanpusmun (pesynerat crapTan-
npoesTa)

Mnan peanusaumm nposkTa

_ Owdmncossit nnas peannzawm
npoesTa

/" Penak... | O Mpea..
= Mpnnowmerna

Mepeuens nnanupyensx pabor c OBsem e Gonee 1000 suaros.
asTanusanei

B mannom moppasnene ykaspiBaeTcs Kparkas uHGopmanus (06sem He 6onee 1 000 3HakoB, 63
po0OeIioB) O CTapTal-MpPOEKTe:

— LI U 3a/1a4M NIPOCKTa;

— 0XMHJIaeMbl€ PE3YJIbTaThI;

— 00JacTu MPUMEHEHHUS Pe3yNIbTaTOB;

— MOTEHIHAJIbHbIE MOTPEOUTENH IPOAYKIIUH UIH YCIYTH.

Oto pedepar Bamero crapram-mpoekrta, rae He TpeOyeTcsi MONHOE H3JI0KEHHE BCEX €ro
napaMmeTpoB. [[pyrue paszmensl MOTYT COIEpKaTh T€ K€ OJIOKM HH()OpPMAIMH, HO B HHX
HEO0OXOIMMO MPEOCTABUTH OoJiee AeTallbHOE (PACIIMPEHHOE) OMMCAHNE.



Honpaznen Ne 2 — «ba3zoBasi Ou3Hec-uaes»:

KpaTxan mHdiopMaLm o nposkTe EBazoaan Guanec-wnen

Kparkas uibopHauns o npoexTe Mans, oTHeusHKSIE IHEKEM “*5 aomwHsl SuiTe 05AIETENLHEI ANA 33NOAHEKNA

Wndiopuauun o zanenrene G DR i Brok Ne 2.1
y4acTHUMKax npoexTa EECHERETLC
= Ockoswwe cEemsHns
Npoext nnana peanuaaumsn pabor Kakys 1 e (xakoro Tuna .
roTpefurensi) npobinemy pewmaet Enok Ne 2.2
AKHOT3LNA NPOSKTA
XapaxTepuctuka Gyaywero
MIPOAYKTa M yCryrh Ha ocHOSE Kakor Hay'Ho-
TEXHM4ECKOrD PEWEKIA H/Hak
N , jo
HEpaKTEpHCTIRS npofnens, Ha peapnbTata Byaer cospan Tosap! bnok N2 2.3
= pewenwe koTopoit Hanpaznen vzaenne/TexMancria/yoayrs (¢
npossT yKazaHmen ucnonsaoBanis
CoBCTEEKHAR 1IN CyWECTEVIOLI:
azpaBorok) =
XapaxTepncTuka Gyaywars C=E= . .
. Tpm HEMOAL30E3HHH CYUECTEYIOWHX Pa3paboTox HeobXOaNMO MpHEECTH 060C & BOIMONHOCTH HENDSS: Taxmx pazps
npeanpuaTun (pesynuTaT crapTan-
npoexTs) 7
(OKYMEHTLI, NOATEEPHAROLIE NPaEa _
" 3RABMTENA HA PEIYNETATE Daiinel v euibpans
na METENNEKTYANLHON AERTERLHOCTH, Bnok No 2.4
NIZHUPYEMOR K HCNONEZ0EaHIO B
_ o RECHN nposkre
~  npoexta
Npunexxerns
N q OpramizaLIOHHC-BIKEHCDEER Crema
TEEDEET [ TEIDE (PpUHLARE, 37ropHTHE) Bnok Ne 2.5
asTanuzauiei opranmzaumit Giaseca *
BecuwosHan NOANEPHKA NPOEKTOR
OBocHosakme peanusyeMocTH
MoaaepxKa APYTHX HHCTHTYTOE (ycToitmeocTi) Gnaneca Bnok Ne 2.6

HHHOBALKHOTD pasaiTits (koWKyDEHTHBIE NpRIHYLIECTES,
ASBUIT, AEWEENIH, YHIKANLHOCTS
nrn)=

Buok Ne 2.1 «Kakoii npoayKT uiu ycjayra 0yaeT NpoAaBaThCs»:

VkaspiBaeTcss (MakCMMajbHO TOHSATHO M €MKO) uHpopManus JubOO0 O MOPOAYKTe
(ToBape/usaenuu/TexHonorun/ycrpoiictee/I10 u T.1.), JexamieM B ocHoBe Bamero craprar-
IPOCKTa, JIN0O O pa3pabaThiBAEMOI B paMKax CTapTar-IPOeKTa yciyre, OJiarogaps peaan3aliu
KOTOPOTO(-0if) CO3JaHHOE MPEIIPUATHE ITIAHUPYET MOJIy4aTh OCHOBHOW JOXO.

Baok Ne 2.2 «Kaky1o 1 4bl0 (KaKoro THIa noTpeduTesieil) mpodsaemMy pemaer
31ech yKa3bIBaeTcsl (MAKCUMAJIbHO MOHATHO U €MKO) HH(pOpMaIHs 0 podiieMe NOTEHIIUAIbHOTO
HOTpeOuTeNsl, KOTOPYIO (B MOMHOM O0ObeMe MM €€ YacTh) CMOXET peluTh Bail mpomykt
(ToBap/uznenue/Texnonorus/ycrpoiicto/I10 u T.4.) Wim ycnyra (Jexaniue B OCHOBE CTapTari-
IPOEKTa).
Taxoke 31ech HE0OOXOAUMO YKa3aTh HH(MOPMALIUIO O TOTEHIMATIBHBIX TOTPEOUTENAX C YKa3aHUEM
UX XapaKTePUCTHK:
— KTO OHM: IOpUANYEcKHe U (WIK) PU3HUECKUE JTHUIIA;
— JUIS IOpUJIMYECKUX JIMI: KaTeropus OusHeca (KpyIHBIW/cpeaHuil/Manblii Ou3Hec,
oTpacib U Ipou.);
— s (U3MYECKHX JIMI[I ONUCAaHHE HX XapaKTePUCTHK, COTJACHO KOTOPBIM Y HHX
BO3HUKAET MOTPEOHOCTh B NMPUOOPETEHHU MPOU3BOAMMOIO MPEANPUATHEM MPOIYKTA
WIN YCIYTH;
— reorpaduueckoe pacroyiokeHHe NOTEHIIUAIbHBIX TOTPeOUTENEN U IpoH.;
— Ha Kakoii cextop peiaka (B2B/ B2C) opueHTHpyeTcs crapTamn-mpoexT.

Baok Ne 2.3 «Ha ocHOBe KaKOTr0 HAYYHO-TEXHUYECKOT0 PelleHusl U/WIN pe3yabTara oyaer
€03/1aH TOBap/u3/1e/Me/TeXHOJIOrus/ycjayra (¢ yka3aHueM HCHOJIb30BAHUS COOCTBEHHBIX
WM CYIIeCTBYIOIIUX Pa3padoToK)»

VYka3piBaeTCss HEOOXOAMMBIN TMEepeueHb HAay4YHO-TEXHHYECKHX peIICHHI/pe3ynbrata ¢ HX
KpaTKUM OMMCAHUEM JJIsl CO3[JaHUs U BBIITYCKA HA PHIHOK MPOAYKIIMH WK YCIIYTH.



HeoOxonumo mpuBecT 000CHOBaHME 3aKOHHOCTH MCIOJIb30BAaHUS CYHIECTBYIOIIUX PEIICHUN U
BO3MOXKHOCTH TOJYYCHHsI HOBBIX (HE CYILECTBYIOIIMX Ha AAHHBIA MOMEHT, HO HEOOXOIMMBIX
JUISL pealli3aliy CTapTal-IpoeKTa) HAyYHO-TEXHUUECKUX PELLICHUH.

Baok Ne 2.4 «/lokyMeHTbl, NOATBEPKIAIOIIHE NpPaBa 3asgBUTEJNs1 Ha pe3yJabTaThl
HHTE/UIEKTYAJIbHOIi 1eiTeIbHOCTH, IVIAHUPYEMO# K HCI0JIb30BAHNIO B POEKTE)

B manmbli 610K HEOOXOAMMO 100aBHTH J1H000M HOKyMeHT (Ha Bare ycMmoTpeHue), KOTOpBIi
CMOXET TMOCIYXUTh JIONOJIHUTENIbHBIM MOATBEPKICHUEM MPEJIOKEHHbIX Bamu Hay4yHoO-
TEXHUYECKUX PEIICHU/pe3yIbTaToOB, KOTopbie Bol yka3anu B bioke Ne 2.3.

Hampumep, TakuM JOKyMEHTOM MOXET CTaTh 3asBKa Ha PErUCTPALUI0 HHTEJUIEKTYyalbHOU
COOCTBEHHOCTH (TI0JIE3HOM MOJIENN/U300pETeHNS; TPOMBIIUIEHHOTO 00pasiia; mporpamMMbl IS
OBM wunu 6a3bl JaHHBIX), TOJYYSHHBIH OXpaHHBIN TOKYMEHT (ITATeHT, CBUIETEIILCTBO, IPUKA3 O
CEeKpeTe MPOU3BOCTBA (HOY-Xay)) | T.JI.

baok Ne 25 «OpranuzaunoHHo-¢puHaHcoBasi cxemMa (NPUHUMIBbI, AJTOPUTMBbI)
OpraHu3anum OU3HeCa)

[Tonpa3zymeBaeT onucaHue MPUHIMIIOB/AJTOPUTMOB TOTO, Kak OyaeT opraHuzoBaH O6usHec. Kak
OyIoyT BBICTPaMBAaTbCs B3aMMOOTHOIICHHUS MEXIY CO3/1aBa€MbIM IOPUAMYECKUM JIMLOM (T.€.
HOPEINpPUATHEM) U MPEANojaraéMblMM MOTPEOUTENIMU U IOCTaBLUIMKaMH, OyneT 1M Oparbes
3aiiM B OaHke, OyA€T JIM OpraHU30BBIBATHCA CETh IOCPEJHUKOB, IUIAHUPYETCS JU y4acTHE B
KaKoOM-JIH0O arperatope u T.I.

Biaok Ne 2.6 «O0ocHoBaHue peannzyeMocTH (ycToW4MBOCTH) OHM3Heca (KOHKYPeHTHBIE
NpeuMylecTBa, 1e(UINT, JelIeBU3HA, YHUKATBHOCTD U T.IL.)»

B nannom Onoke Bam mnpeanaraercs narh omnucaHue OW3HECY: HACKOJIbKO OH3HEC-uies
peanu3yema, kak Bbl BUIuTe BHICTPOECHHBIN Ipoliecc paboThl, yCTOMYMBOCTh OU3HECA. YKAXKHUTE,
nmovemy 3Ta Ou3Hec-ujes mojie3Ha/peain3yeMa/mToTeHIIMAIBHO MTPUOBLIBFHA U T.JI.



Hoapaznen Ne 3 — «XapakrepucTuka Oyayumero nNpoayKTa Ui yCJayru»:

KpaTkan wHbopMaLMA o npoekTe

Xapaxzepucrna Gyayuere npoayKTa wam yenyrn

iset A78 33MOTMENIA

Bnok Ne 3.1

bnok N 3.2

Bnok Ne 3.3

Xapaxrapucrxa Eyayuere
npeanpunTis (pesyuTar crapran

npoexra)

Bnok Ne3.4

Bnok N 3.5

Bnok N2 3.6

6233781 HO ANS 3GOANEHNS, SCTH SZRSNTENS MOATESPANN SMIS GIKT CODTRETCTANS MPOSKTa MPHOPHTETaM

Bnok Ne 3.7

Baok Ne 3.1 «OcHOBHBbIE TeXHHYECKHE MAapaMeTPbl, BKJIO4Yasi 000CHOBAHHE COOTBETCTBHS
uaen/3ajesia TeMaTH4eCKOMY HANPaBJIEeHHIO (JIOTY)»

B nanHom Onoke HEOOXOAMMO MPUBECTH OCHOBHBIE TEXHHUYECKHUE MapaMeTphl MPOAYKTa WIH
YCIIYTH, BKIIFOYAsl YHCIOBBIC MapaMeTphl, KOTOPhIE 00CCIICYMBAIOT UX KOHKYPEHTOCIIOCOOHOCTh
H COOTBETCTBYIOT BI)I6paHHOMy TCMATUYCCKOMY HaIIPABJICHUIO.

Baok Ne 3.2 «Oprann3zauuoHHbIe, IPOU3BOJACTBEHHbIE U (pMHAHCOBBIE MAPpaAMeETPbI»
HeobOxonuMo omnmcars 06a30Bble NPUHIUIBI OW3HEC-TIPOLIECCOB CO3aBAEMOTO MPEIIPUSITHS,
KJIIOYEBbIE XapaKTepUCTUKM IPOU3BOJACTBA M OXapaKTepu3oBaTb OO0bEMBI M pa3HOOOpa3ue
TpeOyeMBbIX pecypcoB, (pMHAHCOB, HEOOXOAUMBIX I AEATEIBLHOCTH Mpeanpustus. B oriauune
ot bioka Ne 2.5 31eck moapazymeBaroTCsi BHyTpEHHUE MPOLIECCHl OpraHu3aluy Ou3Heca.

Baok Ne 3.3 «OcHOBHBbIE KOHKYPEHTHBIE MPEMMYIIECTBa»

HeobOxonnMo mpuBecTH onMcaHne Ka4eCTBEHHbBIX M KOJIMYECTBEHHBIX XapaKTEPUCTUK MPOAYKTa
WIM yciayrd (JIexalldx B OCHOBE CTapTall-IpoeKTa), KOTOpble O0ECIeuynBalOT KOHKYPEHTHbIE
IPEUMYIIECTBA B CPaBHEHHUU C CYIIECTBYIOUIMMH aHaJoraMu (CpaBHEHHE MO CTOMMOCTHBIM,
TEXHUYECKUM apamMeTpam U Mpoy.).

Biaok Ne 3.4 «Hay4yHo-TeXxHMYecKoOe pelleHHe M/WJIH Ppe3y/bTaTbl, Heo0OXoaAMMbIe IJs
CO3JaHUs NPOTYKLHMH»

OnuceIBalOTCSl  TEXHUYECKHE MapaMeTpbl  HAyYHO-TEXHUYECKHX  pelleHUIl/pe3yabTaToB,
yka3zaHHbIX B biioke Ne 2.3, moarBepskaatonirie/000CHOBBIBAIOIINE JOCTUKEHHE XapaKTEPUCTUK
MIPOJIYKTA MJIH YCIYTH, 00€CTIEUNBAIOIINX UX KOHKYPEHTOCTIOCOOHOCTD.



Baok Ne 3.5 «3agen»

HeobOxoauMo yka3zaTh (MakCHMAJbHO TOHSITHO M €MKO), HACKOJBKO IMPOpabOTaH crapTar-
IPOCKT: KaKUe Y HEro CYIIECCTBYIOT «3aJieiibly» (OpraHUu3alMOHHbIC, KaJPOBbIe, MaTepHAIbHBIC),
MO3BOJIIONINE MAaKCUMATBHO 3 (EKTUBHO HAYaTh €T0 peaTn3alluio.

Baok Ne 3.6 «CooTrBeTcTBHME TMpPOEKTa HAYYHBIM H(MJIH) HAYYHO-TEXHUYECKHM
MpUOPUTETAM 00pa30BaTeIbHON OPraHU3aUMK/PeruoHa 3asiBUTEJIsH/ IPeANPUATHD)

B nanHoMm Onoke cTaBUTCS rajiouka, €CliM €CTh COOTBETCTBHE CTapTall-IPOeKTa MPUOPUTETaM
oOpasoBarenbHON OpraHu3anuu/peruoHa/mpeanpustus (cm. biok Ne 3.7).

Baok Ne 3.7 «JlokyMeHTBI, MOATBEP:KIAIOIINE COOTBETCTBHE MPOEKTA HAYYHBIM H(UJIH)
HAYYHO-TeXHUYECKUM NPUOPUTETAM o0pa3oBaTe/ibLHOI OPraHM3auMu/PeruoHa
3asiBUTEJIs1/TIPeANPUSATHD)

B nannbiii 650k ngo0aBisroTcs (IpW HakaTuu Tanodku 1o biaoky Ne 3.6) HOKyMEHTHI,
MOJITBEPKIAIOIIUE COOTBETCTBHE MPOECKTA HAYYHBIM U(HIIM) HAYYHO-TEXHUYECKUM MPHOPUTETAM
o0pa3oBaTeNbHOIl  OpraHU3alui/peruoHa  3asBUTENS/IpeanpusTus (Hampumep, MHCbMa-
MOJTBEPKICHU ).

Kpome TtoOro, pexomMeHmyercs K YKa3aHHBIM JOKyMEHTaM J00aBHTH (Qailll, comepikamuit
WH(OPMAIIMIO OT 3asABUTENS C TOJTBEPKICHUEM TaKOrO0 COOTBETCTBUS (B (opMe TEKCTa).
Hanpuwmep:

— cTapTan-npoeKkT HHTEpeceH o0pa3oBaTeNbHOM OpraHM3aliM, TaKk Kak B HEM cojepikarcs
pe3ynbTaThl AEATEIbHOCTH OPraHU3aluy U T.1.;

— CTapTan-rnpoeKT UHTEPECEH PErHOHY, MOCKOJIbKY 3TO CMOXET PELIUTh ONPEIEICHHYIO 3a1auy
peruoHa/yay4IiuT KU3Hb HACENIEHUS U T.1I.

— CTapTan-mMpoeKT HWHTEPECeH MPEANPUNTHIO, IOCKOJIbKY Oyayiias MPOIYKIHS IMOMOMXKET
MOJHATH MPOAAXKU/TIONYUYUTh HOBOTO MOCTABIIMKA C IKOHOMUYECKH BBHITOJHBIM MPOAYKTOM HITH
YCIYToM U T.1I.

JlokymMeHT (peKOMEeHJaTeIbHOE IHChMO) COCTaBISIETCS B CBOOOAHONW (opme Ha OiaHke
OpraHru3alu-PEKOMCHAOAATCIIA Ha HWMS TCHCPAJIBHOI0 JUPCKTOpa q)OHI[a COI[CﬁCTBHS[
unHoBanmsM [TomsikoBa Ceprest ['enHaabeBrya u npukperuisiercs B popmare pdf.

[[Ta6oH Takoro nuckMa Bel MOXkeTe ckauaTh U3 CUCTEMBI (TIPEACTaBIEH B JAHHOM OJIOKE).



Hoapaznen Ne 4 — «XapakTepucTuKa NpodJeMbl, HA pellieHue KOTOPOil HANpaBJieH
MPOEKT»:

KpaTkas uudiopMaums o nposkTe XapaKTepHCcTHKE NPoBNemMLl, HE PEWIEHNE KOTOPOA HANPAENEH NPOEKT

Kpatkas utchopaums o npoekte

Onucanme npofineme

bnok N 4.1

Wnchopmauns o sanswTene n
yuscrHukax npoexta

= Ocroskiie cEaeHNA

Mpoext nnana peanuzauun pator

Bnok Ne 4.2

AsHoTawNR posKTa

Basosan fusHec-naes

XapaxTepucuka Byaywere
npoaykTa un yonyri

Bnok Ne 4.3

Xapaxrepucraka npobneus, 2
= pewesne koTopoil Hanpaznes
nposkT

Bnok Ng 4.4

Kaparrepncara Gyayuero
pewasna npoSines ¢
MENONEICEIHNEM NOAYKUMK

OuekKa NOTEHLMaNa PLIKKa It BAoK No 4.5
pesrabensiocTn Brareca *

Npwncceritn

Nepevesis nakmpyansx paot ©

Baok Ne 4.1 «Onucanue npoodjaeMb»
B nanHOM G110K€ HEOOXOIMMO JIETAILHO OMHCATh TO, YTO KPATKO OMHCHIBAIOCH B biioke No 2.2.

Baok Ne 4.2 «Kakasi yacTb npo0d;emMsl pemaercst (MoKeT ObITH pelieHa)»
B nanHoM 0j0Ke HEOOXOIUMO JI€TaJIbHO OINHUCATh TO, YTO KPAaTKO omMchiBasioch B biioke Ne 2.2
(xaxast yacTh IpOOJIEMBI pelIaeTcs ¢ HOMOIbI0 Bariero crapran-npoexra).

baok Ne 4.3 ««/lep:xkaTenb» mnpodjemMbl, ero MOTHBAIMU H BO3MOKHOCTH PpelleHHS
npoodJeMbl ¢ HCNIOJIb30BAHUEM MPOAYKIIMID)

Heob6xomguMo  nmeranpHO — ommcaTh — B3aUMOCBS3b  MEXKJY  BBISIBICHHOW — MpoOiieMoin
(cm. biioku Ne 2.2 u 4.1) u noteHaibHbIM 1oTpedutenem (cm. biok Ne 2.2).

Baok Ne 44 3ageabl W NYyTH B3aUMOJEHCTBHS € <«Iep:KaTejaeM» MNpPo0JieMbl U
«hopmMupoBaHHe» ero MOTHBAIMH PeLIeHUs MPO0JIeMbl ¢ HCTIOIb30BAHHEM MPOAYKIINH»

B nanHoMm Gii0Ke HEOOXOIUMO yKa3aTh, KAKMM 00pa30M MpeAroaraeTcs NpoaBaTh MPOAYKIUIO
WIA YCIYTY, OCYIIECTBISATh CTUMYJIHMPOBAaHUE cIIpoca (HampuMmep, MpOBEIEHHE peKIaMHOU
KaMIIaHWHW, BBIXOJ Ha MOTCHIMANbHBIX moTpeOuTeneit mis B2B/B2C peiHka © mpou.),
3aMHTEPECOBAHHOCTH H T.JI.

Baok Ne 4.5 «OueHka noreHnua a pbIHKa U peHTa0eJIbHOCTH OM3Heca)

B nanHoM 6510ke HEOOXOAMMO JETATHHO OMUCATh TO, YTO KPATKO OMUCHIBAJIOCH B bioke Ne 2.6
(T.e. TOKa3aTeIbCTBO TEX MMapaMeTPOB, KOTOPbIE ObLITN MPUBEICHBI pPaHee).

[Tonpa3zymeBaeTcst peHTA0ENbHOCTh OpraHu3aluu  (COOTHOIIEHHE JOXOJOB M PAacXo/0B
OpraHM3aIym), Kakoh e€ o0beM U mouemy?



Hoapa3zaen Ne 5 — «XapakrepucTuka Oyaymero npeanpuaTus (pe3yjbTaT cTapTan-
NPOEKTA)»

Kpatkan nudopmauns o npoexre Mnanossle ONTHMANLHLIE NAPaMETPE! (Ha MOMEHT BLIXON3 NPEANPHATHR HA CAMOOKYNAEMOCTE)

Kparkas nichapHawis o npoexTe D
Bnok Ng 5.1

SB3U0TCH COCTZE I KORMHGHKALIS KOMIHIS MPOSKT3

Bnok Ne 5.2

Maprreps (nocTaswmm,
pe Enok N¢ 5.3

npoazsuL]

Rapaxrepncara Byaywero
] npeanpuarin (pezynsrat crapran

Ofnen peanusauin npomykus (=
eaukmuax) * Bnok Ne 5.4

Roxoas (e pyénax) * [e 2 Bnok No5.5

- BnokNo5.6

[e - BnoKNeS5.7

Cymecrayioumii 3anen, KOTapLIF MoMET BuiTh OCHOBDH ByAYIEre npeAnpHATAZ

Bnok Ne 5.8

Bnok Ne 5.9

Mapmiept (nocrasuimiat
nponasue) =

bnok Ne 5.10

HeoBX0HMA MEpe<HCNHTS TEKYILHX SEKA3HHKOS KOM3HHN N0 TEMATHAE, CBRISHHON C MPOSKTOM

Baok Ne 5.1 «KounekTun»

VYkasbiBaeTcss HHGOpMAIUs O COCTaBE KOJJIEKTUBA (T.€. MH(OpMAaLIKA IO KOJIHYECTBY, EPEUHIO
JOJDKHOCTEH, KBanu(UKanm), KOTOPId Bbl mpencraBisieTe Ha MOMEHT BBIXOJa HPEATPUATHS
Ha CaMOOKYMaeMoCTh. BeposTHO, 3TOT coctaB mupe u(wim) OyAeT OTIMYaThCs OT COCTaBa
KOMaH/JIbI TI0 TIPOEKTY, HO HaM Ba)XKHO YBHUJETh, KaKk BbI mpezcraBisere cede mTaT CO3AaHHOTO
PEIPUATHS B OyIyIeM, TpU TIepexo/ie Ha CaMOOKYITaeMOCTh.

baok Ne 5.2 «Texundeckoe OCHaIIIEHHE»

HeoOxonumo ykazate uHbopMaiuio o Baiem mpeacTaBieHUH O TUIAHUPYEMOM TEXHUYECKOM
OCHAIICHUU TPEANPUATHs (HAIMYME TEXHHYECKUX M MAaTepHATbHBIX PECYpCOB) Ha MOMEHT
BBIXO/Ia Ha CAMOOKYIaeMOCTh, T.€. O TOM, KaK MOXET OBITh.

Baok Ne 5.3 «[lapTHepbl (MOCTABIIMKH, NPOAABIbI)»
VYkaspiBaercs uHpopmanus o Bamem npencraBieHny o mapTHEpax/MoCcTaBIIUKax/IpoAaBliax Ha
MOMEHT BbIXOJa MPEANPUATUS HA CAMOOKYIIa€MOCTb, T.€. O TOM, KaK MOKET ObITh.

Baok Ne 5.4 «O0bem peam3zanyuu NpPOAYKINH (B HATYPAJIbHBIX SAUHULAX)»

VYka3piBaeTcs mnpeanosaraeMelii Bamu o0beM peanuzan OPOAYKIMM HAa MOMEHT BBIXOJa
OpeINpusTHs Ha CaMOOKYINAaeMoCTh, T.€. Baiie mnpeacTaBieHHe O TOM, KaK MOXET ObITh
OCYILIECTBIIEHO.

Baok Ne 5.5 «/loxoawb! (B pyoJasax)»
VkaspiBaeTcs mpeamnosiaraeMeii Bamm 00BbeM Bcex J0X0J0B (BHE 3aBUCHUMOCTH OT UX
UCTOYHMKA, HAlpUMEp, BBIPyYKa C MPOAaX W T.J.) NPESIANPUATHS HAa MOMEHT BBIXOjIa



OpeNnpusITHs. Ha CaMOOKyNaeMmMocTh, T.e. Bamie mnpenacraBieHne o TOM, Kak 3To Oyner
JIOCTUTHYTO.

Baok Ne 5.6 «Pacxoas! (B py0Jisix)»

VYka3pIBaeTcst npeAnonaraeMelii Bamn o0beM Bcex pacxol0B MPENNpUATHS HA MOMEHT BBIXOZa
OpeAnpusaTHs Ha CaMOOKYyNaeMocTh, T.e. Bamie mnpexacraBieHue o ToM, Kak 3To Oyner
JOCTUTHYTO.

Baok Ne 5.7 «Iliianupyemblii mepuox BbIX01A NPEANPUATHI HA CAMOOKYIIA€MOCTh»
Vka3biBaeTca Barmie mnpenanosokeHue O CpoKax BbIXOJA MPEANPUSTHS HAa CaMOOKYIaeMOCTb
(KOJIMYECTBO JIET TIOCIIE 3aBEPILICHHUS TPAHTA).

baok Ne 5.8 «KosuiekTuBy

VYka3zbpiBaeTcss mHGOpMaIUs O cocTaBe KojuiekTuBa (T.e. ykazanue ®UO, kBanudukamm, onsira
U T.1.), KOTOPBIH CYIIECTBYET celyac M MOMOXKET B 3allycKe MpeAanpuatus. T.e. Kakol BKiIan
MOJKET NMPUBHECTH B Pa3BUTHE OM3HECA OMpPEICICHHBIN YeIOBEK, YUaCTBYIOIIUN B MPOEKTE (3TO
MOJKET OBITh KaK YUaCTHUK KOMaH/bl, TAK U COTPYIHUK, HAHATHIN 110 IOTOBOPY MOAPAIA).

Baok Ne 5.9 «Texnuueckoe oCHaIIeHHe»

HeobxoauMo ykaszath Tekyllee TEXHUYECKOE OCHAIEHHE (€CIM OHO CYIIECTBYET), KOTOpOe
MOXKET OBITh WCIIONIB30BAHO JUIsI OpraHW3alvi W (QYHKIMOHHPOBAHHUS CO31aBACMOTO
MPEITPUITHSL.

Baok Ne 5.10 «ITapTHepb! (MOCTABIIMKH, TPOAABLBI))»
HeoOxoaumMo mepeyucinuTh IMOTEHIHUAIBHBIX IMAapTHEPOB  (ITOCTABIIMKOB/IPOJABIIOB), C
KOTOPBIMH BEIIyTCS MIEPETOBOPHI YKE ceiuac.



Hoapaznen Ne 6 — «Ilian peanu3anum NpoeKTa»

TE——

BAOK N2 6.1

BAOK N2 6.5

Baok Ne 6.1 «®@opMupoBaHne KOJNJIEKTHBA

Heo6xoaumo omucatp mporecce GopMUpOBaHMs KOJUIEKTUBA MPEANpUsATHs, T.c. Bame BuneHue
TOT0, KaKuM 00pa3oM (IIpHeM B IITAT OPraHU3alMy Ha MOJHYIO CTaBKY/MOJI CTaBKHU U T.1I.), KOTAa
(uepes 2/3/4/5 u T.1. MecaLeB), keM (Hanpumep, Oyxrairep, odhuc MeHeIKep U T.1.) U Kak (Kak
OyZIeT NpOUCXOAUTh MOUCK) OyJeT pacupsThes KOJeKTUB. Yka3piBath ®UO 31€ch HE HYXKHO.
HuTepecyroT Bamu crparernueckue miaHbl Ha Omvkaiiliiue Tpu roaa (C MOMEHTa 3aKIIIOUEHUS
noroopa ¢ @oHIOM).

Baok Ne 6.2 « PyHKIIMOHMPOBaHHe IOPUIMYECKOTO0 JIMLA»

HeoOxomuMo pate ommcanue ToMy, Kak Bbl BuanTe (yHKIMOHMpPOBAHWE TMPENNPUATHS HA
Omwkaiimve Tpu roga (C MOMEHTa 3akio4eHus goroopa ¢ DoHjaom). Yuactue B ApPYyrux
KOHKYpCax/IoJdy4eHue KpeauTa B OaHKe/IpUBJI€YeHUE HHBECTOPOB U T ..

baok Ne 6.3 «BpimosHenue pador mo paspadoTKe NPOAYKIHMH C HMCIOJb30BAHHEM
pe3yJbTaTOB HAYYHO-TEXHHMYECKHX H TEeXHOJOTHYeCKHX HcCae0BaHMll (COOCTBEHHBIX
W/MJIM  JIETUTHMHO TOJYYEHHbIX WJIM NPUHOOPeTeHHBbIX), BKJIWYasg HHEPOPMALMIO O
cosnannu MVP u (mnu) noseaenuro npoaykuum 10 ypoBHs TRL 3 u oOocHoBaHue
BO3MOxkHOCTH pa3padorku MVP / nocruxenusi ypoBuss TRL 3 B pamkax peanusanumu
JA0T0BOpa rPpaHTa»

VYkaspiBaeTcss TepedeHb paboT, HEOOXOAUMBIX M obecrneuuBaronmx co3ganue MVP u (umm)
JoBesieHre npoaykiuu 10 ypoBHst TRL 3, a Taxke npuBoanTCs 000CHOBaHUE TaKuX padoT.

baok Ne 6.4 «Bbimonnenne padoT MO YTOYHEHHI0O MapaMeTPOB MNPOAYKIMH,
«popMupoBaHue» pbIHKa cObITa (B3amMojeiicTBMEe € NMOTEHIHAJLHBIM MOKYNAaTeJeM,
NpOBepKAa rUNoTe3, aHAJAU3 HH(POPMAIMOHHBIX HCTOYHHKOB H T.IL.)»

HeoOxonumo gaTh MakcMMaldbHO TMOHATHOE ONMCAaHUE TOro, Kak Bel mpencraBisiere paldoTy
CBOEr0 MpeanpusaTHs Mo «HOpMHUpPOBaHHMIO» pBIHKA cObITa Ha Onuxkailime Tpu roja
(opraHu3anus MapKeTHHIa, MOUCK IMOTEHIMAIbHBIX MoTpedureneit). Kak Bc€ HOMKHO OBITH
YCTPOEHO, YTOOBI OT ATOTO OBIIT MAKCUMANIBbHBIN 3((EeKT U T.J.
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Baok Ne 6.5 «Opranusanusi npou3BoACTBa MPOXYKIIUN»

HeobxonuMo naTh MakcHMMadbHO TOHSTHOE ONMHMCAHME TOTrO, Kak BbI mpencramisere padoTy
CBOETO TMpPENNpUATUS [0 OpraHu3alMyd IPOU3BOACTBA MPOAYKUWU/OKA3aHHUs YCIyr Ha
Omxkaiiimme Tpu roja (C MOMEHTa 3akiodeHwus goroBopa ¢ @ongom). Kak Bc€ MOMKHO OBITH
YCTPOEHO, YTOOBI OT ATOTO OBLIT MAKCUMAIBHBIN 3 (HEKT U T.J.

Baok Ne 6.6 «Peanm3zanusi npoxyKumumn»

HeoOxonumo naTh MakcMMalbHO MOHSATHOE ONMMCaHUE TOTo, Kak Bwl mpencrasisere padory
CBOETO MPEIIPUSITUS 110 Peau3aluy MPOIYKIUH (OCYIIECTBICHUIO COBITA, MPOAAXK MPOTYKIIHH)
Ha Oykaiiime Tpu roaa (¢ MOMeHTa 3akitoueHus gorosopa ¢ ®ougom). Kak Bcé 1omKkHO OBITH
YCTPOEHO, YTOOBI OT ATOTO OBLIT MAKCUMAIIBHBIN 3 (HEKT  T.J.

11



Honpa3znen Ne 7 — «PUHAHCOBBIH IJIAH PeaJTU3aALMH MPOEKTA)

KpaTkas uHdOPMaUMR 0 npoeKTe BMHEHCOBRIA NNEH PEANMZALMM NPOEKTA

KpaTkas ukopHauns o npoexTs . a
H3 NEPHOA MPEKTORCHT NOAENHKN I MBKCHMANEHO NPOTHOIHPYEMSIF CPOK, HO HE MEHes 2-x NET Nocns 3asepuiekna Joroecpa

Michopmauns o zaneuTene u

TnanuposaHme AOXOA0S 4 PACXOACS HA PEANUIIUNID NPOEKTa
yuacTHuKax npoexTa

= Ocroskue ceegennn Aoxope = [Boasurs zanuce | BROK N2 7.1

Packoas: * [Bo6aswe zanncy | Bnok Ne 7.2
Npoekr nnasa peannzaumun pabor R S

Wi
Fme o BAok Ne 7.3

Eazceas Suznec-naes ==

a
{ry onaepxa BoHaa
coneficrana uKHoSaLIAM HAM ARV
npoayKra i yenyri VHCTUTYTOR pazeuTia, MRMEnEHEHNE
seuypHix
XspaxrepicTka npoSnens, Ha nsecTLi 1 2p.)

XapaxTepucTuka Byaywerc

= pewesme koTopoit Hanpaanes

npoaxT

Xapaxtepuctuka Syaywerc
npeanpuATIA (pe3yneTaT CTRETRN-

npoexra)

Mnak peanusaumm nposkTa

_ usancomsii nnak peannzauim
= npoexta

Nprncowanis

Mepeuass nnakpyemsc paor ¢

asTanusaumedt

Baok Ne 7.1 «loxoabp»

B otnnuune ot biioka Ne 5.5 (rae peus 1wia 06 ypoBHE J0X04a HA MOMEHT BBIXO/a OpraHU3AIMH
Ha CaMOOKYIIaeMOCTb) 3/1eCh HEOOX0IMMO YKa3aTh MperoaraeMple 10X0Abl (BHE 3aBUCHMOCTH
OT HCTOYHHWKA) OpraHu3aiiy Ha Oivxkaime Tpy roja (kak Ber cede ux BuguTe).

Baok Ne 7.2 «Pacxoab»

B ornuume or bnoka Ne 5.6 (rme peub muia o0 ypoBHE pacxoJOB Ha MOMEHT BbIXO/a
OpraHM3alMi Ha CaMOOKYIIa€MOCTb) 3/1€Ch HEOOXOIUMO YKa3aTb IPEANOaraéMble pacXobl
opraHu3anuu Ha Onvkaiiue Tpu roja (kak Bel cebe ux Buaure).

Baok Ne 7.3 «McTOYHUKHN NPHUBJICYEHUS] PEeCYPCOB VI Pa3BUTHS CTAPTAN-NPOEKTA MOCJIe
3aBeplIeHusl J0roBopa rpaHTa U 000CHOBaHUE X BbIOOpa (rpaHToBas nmoaaep:kka donaa
coaeiicTBUSI MHHOBALMSIM WJIH JPYTrHX MHCTHUTYTOB Pa3BUTHSA, NPHUBJICYEHUE KPEIUTHBIX
CPeACTB, BEHYYPHbIX MHBECTHIHI U IP.)»

Heobxonumo omnmcare, kak B Oynymem (mociie 3aBeplieHHsl MpoekTa mo «CTyleHYeCKOMY
craptamy») Bl muaHupyere mTpHUBIEKaTh Pecypchl s JajbHEWIero pasBuTus Barero
npennpusaTis (1 moyemy Bbl Bocmonb3yerech MMEHHO STHMH HMCTOYHUKAMM IPUBIICYEHUS

pecypcoB).
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Honpaznen Ne 8 — «Ilpunoxenusn

Kparian nidiopmauns o npoexre [T p——

Kpatkas rhopawna o npoexre
= op = B npitnowaHAAX NPHEOARTCA

oBaCKHOBEHIS GTAENEHEN
MPOSKTa NRaKE, CTATHCTIMECKIE
WudopMauua o saneuTene u ABHHBIE, KOMUM AOKYMEHTOE, PACHETH
Y4ECTHHKSX NpoeKTa roKssaTEnSIt 1t APYTIE CIpBECHHsE
A3HHBIE

aiine we xibpans

= OckosmuiE CEepsHns

Mpoext nnana peannzaunn paber
Annorauns nposkTa
Bazosan Guzuacnass

XapaxTepncTva Gyayluero
nosaykTa nan yeayrn

XapaxTepHcTvia npofinemi, wa
= pewenue koTopoil Hanpasnen
npoexT

¥apasTapucTiKa SyayiiEro
npeanpuATHA (pesyasTaT CTapTAN
npossTa)

NMnas peanzauim NposkTa

_ ©usancossiii nnam peansaun

npoecr
S e—

Tlepeses nnanupyerscx pabor ©

AsTanuzsumred

MoxHo ,Z[O6EIBJ'I$ITB JII000I JAOKYMCHT, KOTOpHﬁ BrI coutete HYXXHBIM IIOKA3aTh HA SKCIICPTU3C.

Bce BioxeHHbIE JOKYMEHTBI JIOJKHBI OBITH COCTaBJIEHBI Ha PYCCKOM $I3BIKE, XOPOLIO YUTAEMBI,
OTCKaHUPOBAHBI B IIBETE M COXpaHeHbI B popmare PDF.

CkaHHpOBaTh JOKYMEHTHI HEOOXOAWMO IIETUKOM, a HE MOCTPAHWYHO — OJIWH (hailn JoIDKeH
COJIepKaTh OJIMH ITOJIHBIA JOKYMEHT.

HaszBanue aiina 10JKHO cOBIagaTh C 3arojIOBKOM JOKYMEHTa MJIM J1aBaTh SICHOE IIOHUMaHHE
Ha3HA4YCHMsI JOKYMEHTA.

MakcumanbHbIi 00BeM ¢aiina — 50 MO.

JloGaBisaTe apxuBbl (Hampumep, .ZIP) HE CTOUT, IOCKOJBKY CHCTEMa HE TIO3BOJSIET HX
COXPaHUTb.
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Honpaznen Ne 9 — «IlepeyeHb NIAaHUPYEMBIX PadoT € JeTaJau3anuen)

KpaTxas nrchopMaus o nposkre

BHHMaHHE
= Kpamkas whopiaiins o npoexte Mo J—— pator c asr i FOMHITS, T PaBOT 3 STANSX HE AOMKE MOETOPATECS

Wudiopmanns o saneutene u 3ran NC 1 {AnuTensHacTs 37303 — 3 MecRua)
YyascTHUKEX npoeKTa
_ 37an o1 (anmenswocrs sTana - 3
= OcHoeHmie ceepeHin (n Aobasute sanuce

wecsua) o o e

A, 1= qomuria npeseisaTs 300 000,00 pyGiner

Mpoexr nnana peanmuaauwn pabor

3van Ne 2 (anwrensrocts aTana — 9 mecaues)
= AwMoTaLNA NposkTR

B Y R—

= Bazosa Gusnec-uaes mecaues) *

CyimMa n0 STOPaMY STaNY HE A

. Xapaxrepucrvca Gyaywero
npoaykTa WAk yeayr

XapaxrepucTia npobnemsi, Ka

petuesme koTopoii Hanpasnes
nposxr

XapaxrepicTua Gyaywero
= npeanpuaTin (pesyneraT cTapTan-
npoexra)

= Mazsk peaauzaun npoekTs

Dumancomuii nazk peanzau
nposkta

= Mpunowenis

- Mepauess nnakupyemsx pabot c
aeranzaunei

Sran N21 (nanrenssocrs stana - 3 mecaua): HoBas sanKce.

Haumenosasne pebora *

P

Onucanne pafioTs ‘
e

fam— \

PeaynuTaT *

Coxpanns || omiena |

B manHOM monpasnene He0OXO0IUMO MPEICTaBUTh TO, KAKUM UMEHHO 00pa3oM OyIyT MOTpadeHbI
JICHBI'H TI0 TPAaHTY B PaMKaXx MEPBOTO M BTOPOTO JTAIOB.

OTO MMEHHO IUIaH, CTOMMOCTh MOXET ObITh npuMepHoil. Ham HeoOxoaummo moHATh Bamm
nperoIaraeMple Iary 1o MpoeKTy, Kak Bel ux BunuTe.

PexomengyeMoe KomaecTBO paboT Ha OTHOM dTare — He MeHee 3.
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Pasznen 3aaBku «KajieHgapHbIi nuiam»

. OCHOBHbIE CEELEHMA L HKanexgapHbii nnax

Menio Mogars saneHy MpoBepHTE NenHeTy SanonnerHs Burpys«a daiinos

Jranil

AnwTensHocTs *
3

HelMEHOEaH 148 EBOT, S5INDNHASMSIX Ha 5TaNE *

Jmanil

3ran2

LinurensHocTs *
]

HarMen0BaHHE PaGaT, B5N0NHAEMSIX KE 3Tans *

Fman2

B nmannom paznene HEOOXOAUMO MO KaXKAOMY 3TaIly MEPEUUCIUTh TOJIbKO HAMMEHOBaHUE padoT
(uepe3 TOuKy), ykasaHHbIX B pazaene «lIpoekt mmana peanuzamuu padbot», moapazaen Ne 9
«IlepedeHp MIaHUPyEMbIX pabOT C JAeTaTU3aIHeD».
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